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In 1946 the leader of the Naval Forces of the USSR wes Admirel Iven ;
the former commender of the Paoific Ocean Flaet, In 1950 there wes & genere.
reorganisation of the military forges of the Soviet Union end the naval strength
of the USSR was pleced under a separate rinletry, the Naval Ministry, Yumeshev

continued to head the Naval foroes as Minimter of thie new ministry. The
cormender of the Red Benner Baltic Fleet ves Vice-Admirel & and the
. cormandex of; the Bl_gol{: Sea Tleet was Admirel Licty 50

3.

s

In the summer of 1951 Admirel Yumashev was removed from the post of ninister
end ves replaced by Vice-Admiral Nikoley Kugnetsov. At the semo time the
commanders of the Baltic and Black Sea fleets, Vinogradov and Oktysbrskiy,

diseppeared,

Ag is known, Yumeshev wes an edvocate of & navel fleet composed of small units
such as submarines, motor torpede boats, and destroyers, The small hoat program
wes accordingly carried out at the expense of any buildup in heavy men-cfmwar
such as battleships, eiroraft carriers, end oruilsers, The policise of Yumashev
were committed to a fleet composed of defensive units, The composition of the
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Soviet Navy im 1950 was:
6 Battleships
20-22 heavy cruisers
10-12 light crulsers
150 destroyers 50X1
800-850 submarines

As leader of the Navael forces in 1946 Yumashev proposed & program for the medernizatitn

of the heavy ships of the line whioh had been built prior to 1917 and alse thoee built
between 1917 and 1941, Thie modernisstilon wes in addition to the paramount program of
small ghip construetion, This plan was approved by the Oounoll of Ministers, wt as  50X1
early as 1947 there were conversetlons emong naval speclaliste as to the femsibility

of suoh & progrem, | |

In the fall of 1947 8talin msde an ilnegpection of the Black Sea Fleet on the orviser
Molotov and, bscause of his complete ignerance of navel affairs, Yumashev's plen was put
into operation during the next three years, The obvicus !‘a.lli’nlli'by of such a plan did
not beccme epparent to the top leaders in the Soviet Unlon until the end of this pericd,
Only when the fallibility of the plen became so evident that even the laat idlot oould
understand the problem, did Stalin oome to hls senses, and changes were not lemg in
forthoeming, Ths leadership of the Naval Minlstry wes chenged,

The falllibility of the plan for medernization of the old ships lay in the following:

The eddition of new artillery, rockets and itorpedo weapons inoreased not only the armement
of the shipe but elso the draught, This tended to lower the speed of the ships despite
offorts to modernize and inorease the power of the main propulsion plants, In addition
to the incressed armament there was an effort to inorease the armor of the shirs against
torpedo attacks, The result was the same, inoreased draught and deoressed speed,

Under the administration of Kuznetsov a priority recrganisation of the Ministry wes
begun, It im interesting to note that Admirel Xusnetsov, on assuming the position of
Minister of the Navel Ministry, published a statement that Stelin is "the greatest naval
leader of all ages and peoples”!!

Further increases in the numbers of smell oombat units wers ourtelled snd replaced by a
progrem for construction of heavy ships, le battleships, siroreft carriers, and orulsers,
It 1s no esccldent that since 1951 the budget of the Naval Minlstry has growm signifiocantly.
Furthermore, the recently ennounced five year plan for 1951.1955 forecasts & furicus
growth in the construotlon of steam turbines such as are nocesssry for the maln angines of
navel yaesels, It 1s true that the Soviet government has declared that these steam
turbines ere destined for thermel eleotrlo power stations, but 1t is common kmowledge

that in recent years the Sovlets have been emphasizing the construction of hydroelectric
power stations,

The bullding of large oombetent-type ships, which are the weapons of offensive tactlos,
corresponds completely with Stalints aggressive plans to conquer the world,

It 1s important to note that Kuznetmov has almost completely chenged the top perscnnel in
the Neval Ministry, He has sent the men who served under Yumashev to the fleet and has
repleced them with combat officers from the operating forces, In addition there have been
nev disciplinery reguletions introdused in the flsat by order of Kuznetsov.

In conolusion 1t is approprlete to mtete that the Ministry of the Shipbuilding Industry,
vhioh has never been characterized by good work, has shown itself incapeble of meeting the
requirements of the shipbullding progrem, I lmow thet the Ministry of the Shipbuilding
Industry hes been completely uneble to cope with the demands of the production quotas and
has consistently not ffulfilled the plans.a
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